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To:  Susan Robertson, City Manager 

From:  Margaret Noel, Director, Augusta Civic Center 

Re:  Quarterly Report – October – December 2021 

Date: January 3, 2021 

The Delta and Omicron variants of COVID-19 continue to affect bookings at the Augusta Civic 

Center. Retail shows – shows that generate revenues for the promoter – appear to be the type of 

show that is the exception to the rule. These retail shows are not canceling and are proceeding with 

safety precautions in place. The attendance at these shows have been strong and often better than 

prior to COVID-19. Large conferences and conventions sponsored by state agencies, educational 

institutions, private companies, and non-profits are still not confident that they can hold large events 

safely. Those that think they may be able to hold the event safely are not seeing attendance interest 

so they fall back on virtual events or outside events pushed back to the summer. This uncertainty has 

resulted in a significant number of cancellations for this fiscal year.  

Revenues have been, and continue to be, extremely difficult to predict. As reported in the last 

quarterly report, prior to the discovery of the Delta variant, bookings were higher than previous years 

for September and October 2021, and there were multiple months during the rest of the fiscal year 

where the main auditorium’s (major bookings) occupancy rate was 100%. Forecasted revenues for 

the last two quarters were initially expected to put the Augusta Civic Center in a strong position for the 

remainder of the fiscal year, but because of the cancellations associated with the Delta variant 

outbreak, and exacerbated by the discovery and transmission of the Omicron variant, the opposite 

occurred.  

Auditorium events that took place between October – December 2021: 

October: 
Snowmobile Show 
Maine Safety Council 
Vintage Race Car Banquet 
UMA Basketball practices 

November: 
United Maine Craftsmen Holiday Craft Show 
Maine Made Crafts Holiday Craft Show 
UMA Basketball games and practices 

December: 
Sawyer Brown & Confederate Railroad Concert 
Capital City Tipoff – Basketball 
UMaine Women’s Basketball 
Holiday Hoops Classic Basketball 
UMA Basketball games and practices 



Also, University of Maine at Augusta took the opportunity this year due to the auditorium 
cancellations to practice here at the civic center. It wasn’t a lot of revenue, but the occupancy has 
helped with staff morale! 

At this time and at current staffing levels, we should be able to manage the events that are still 
scheduled for the remainder of the year with the exception of basketball and cheering tournaments, 
and a select few major events that are historically labor intensive. The good news is that most events 
that have canceled are truly due to the ongoing uncertainty caused by COVID-19, and most have 
rebooked for the following year. 

During this past quarter, we learned that the Shrine Circus, a staple at the Augusta Civic 
Center, has been disbanded by the Kora Temple Shriners. We are sad to see it go, but it is not 
surprising due to the ongoing sensitivity to the ethical treatment of animals. In the past few years, we 
have seen the attendance decrease as well. 

We are excited to report that we have been working with the KV Athletic Conference and they 
are bringing high school wrestling tournaments back to the civic center on February 5th! 

Upcoming Events: 

January: 
Northeast Motor Sports Expo 
Medical Marijuana Caregivers of Maine – Homegrown Trade Show 
KVAC Cheering Competition 
Maine Landscapers’ & Nursery Association Trade Show 
(North Wing) Annual Wedding Show 
UMA Basketball Games and practices 
MPA Regional Cheering Competition 

February: 
Maine Water Utilities Association Conference 
MIKA Awards Banquet 
KVAC Wrestling Tournament 
Harlem Globetrotters 
MPA State Cheering Competition 
Maine State Cheering Competition 
MPA High School Basketball Tournament 

On the customer service front, the feedback we have received from our clients is that they are 
very pleased with our service, the deliberate efforts put forth to keep the building sanitized and safe, 
and our willingness to go above and beyond to make each event memorable.  

As a new team, we have been working on our leadership skills, learning how to be responsibly 
empowered to exceed client expectations, and to think beyond the way things have always been 
done to investigate new revenue opportunities. We have been upselling services when possible, 
watching trends for potential revenue sources that may not have been available to us before the 
pandemic, and reviewing all of our policies and pricing to see where we can improve our profit 
margins without sacrificing the quality and service our clients expect. Those few of us that are here 
have been cross-trained between the various departments so that we are always available to help 
each other succeed.  

We continue to look forward to the day when we can be “back-in-business” 100% - it can’t 
come soon enough! 
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THE CITY OF AUGUSTA 

EARL KINGSBURY, COMMUNITY SERVICES DIRECTOR 

To: Susan Robertson, Acting City manager 
Re:  Quarterly Report 
From: Earl Kingsbury, Director of Community Services 
Date: January 14, 2022 

The following is a summary of work and efforts of the Bureaus and Department Administration 
that while not all inclusive is a representation of what staff has been up to from October 1, 
2021 through December 31, 2021 

Community Services Administration 

 Facilitated meetings with City officials,  Mid-Maine Homeless Shelter, Maine
Housing, local hotel, and MEMA to establish an emergency shelter to help with the
unhoused and serve as a transition shelter when Mid Maine’s contract with their
hotel in Waterville expires. It appears as though an agreement has been reached
and Mid Maine will staff the shelter in Augusta.

 Reestablished a working relationship with The Bread of Life.

 Martha Ballard Adhoc committee meetings to discuss a memorial statue in honor of
Martha Ballard.

 North Water Street/Sandhill Adhoc committee held numerous meetings discussing
revitalization and economic stimulus for Sandhill

 Kennebec River Rail Trail Board of Supervisor

 Attended Substance abuse task force meetings.

 Attend Capital Area Recreation board meetings

 In the process of re-establishing the Conservation Commission.

 Worked closely with TJ&D landscape architects regarding city “Green Space”
inventory for the Parks and Rec. Master Plan

Recreation 

Youth recreation – We had a very busy start to the fourth quarter with fall football, soccer, 

cheering and field hockey wrapping up for the season. Our winter season is currently 

underway with basketball, cheering, judo and baton.   

We’ve added Adaptive Basketball for children with physical or cognitive disabilities, 

giving them an opportunity to learn basketball skills, participate as a team, meet new 

friends, and enjoy the sport of basketball. If we find this program to be successful, we 

will start offering it for other sports we offer the community.  
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 Senior recreation – Current programs that are being offered at the Buker Community

Center.

1. Cribbage

2. Knitting

3. Pickleball

4. Petanque

5. Badminton

6. Texas Hole EM

7. Wood Carving

8. Qigong

9. Walking group

Old Fort Western 

1. Administrative Update

 Minutes of 7/29/21 (Please e-mail me with any changes and your acceptance)

 Mayoral Declaration – “2022 Year of the Fort” goes before City Council
Thursday, 12/16/21.

 City of Augusta Quarterly Report 9/30/31

 Old Fort Western Fund Updated Roster

 Fund Update

 2021 Audit:  The Nicholson and Michaud have all the documents and are
progressing with the 2021 Audit

 Investment Fund: Please see attached 9/30/21 Quarterly Report

 Education Fund: Please see attached 9/30/21 Quarterly Report

 Gift Shop Update: Gift shop has been updated and new products added.  Most of
our items are made locally or in the USA and tie directly to the Fort’s time-line.  It
has paid off because gift shop sales has broken all records.  Gift shop Sales
reached $26,259.  Until this year our highest was in 2017 with $9,382.82.  New
this year was the opening of the Gift shop between Thanksgiving and December
19th.  With one weekend left to go, November & December Sales are just over
$2500.  Special thanks go to Cathy Chapman and Cindy Arnold for helping with
the gift shop transformation.

2. Buildings & Grounds Update

 Attic Cleaning:  a major cleaning of the attic has taken place over the last few
months.  City of Augusta Parks will be coming, once the ground freezes
sufficiently so the trucks can come in, to whole away the trash.

 Blacksmith Shop update: The blacksmith shop and with new forge are now
complete.  We will be christening it this coming spring.

 Bake Oven: the outside bake oven base is nearly complete.  The actual oven will
be built this spring

 Structural Analysis - Resurgence Engineering Summary. Still waiting for the final
report.

 Window Restoration Project: training is complete and sash work has begun.

3. Collections Update
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 Ft. Richmond Archaeological Cataloging was put on hold during the 2021 season

4. Education Update

 2021 Tour Season: has broken all records In all 4,692 visitors toured the fort.
Gift shop admissions revenue also broke all records.  During 2021, Visitation
admissions brought in $31,023 in revenue.  Until this year the highest was in
2019 with $24,879 in revenue.

 Educational programming was minimum this past year and limited to Home
Schools, Private Schools and Augusta Childcare.  Fortunately we are beginning
to get inquiries and bookings for spring 2022.

5. MDPR Update

 The Bicentennial Lecture Series was successful.  Ten lectures were filmed by
CTV-7 in the City’s lecture hall.  All ten were posted and can be view through the
Old Fort Western website www.oldfortwestern.org and clicking the links after the
Bicentennial Lecture Series on the navigation panel or typing in directly
https://vimeo.com/showcase/oldfortwestern.  These ten lectures have a
combined 2,739 views as of 11/30/2022. 

Old Fort Western Bicentennial Lecture Series 

Funded in Part by the Maine Bicentennial Commission 

Speaker 
Posting 
Date Talk Title Views 

Dr. Arthur Spiess 6/30/2021 

Maine Native Americans: An Archaeological 
Perspective Covering 13,000 years of Native 

American History in Maine 632 

Dr. Bruce 
Bourque & Fred 
Koerber 6/30/2021 

Merrymeeting Bay Pioneers Project: Tracing 
the Lives of the Area's First European Settlers 405 

Ken Hamilton 6/30/2021 French Privateers Along the Maine Coast 414 

Leon Cranmer 7/1/2021 
The 17th Century Trading Posts on the 

Kennebec 414 

Michael Dekker 7/1/2021 The French & Indian Wars in Maine 441 

Dr. Leith Smith 7/1/2021 The Archaeology of Fort Richmond 415 

Leon Cranmer 7/1/2021 The Archaeology of Fort Halifax 431 

Linda Novak 7/29/2021 
How We Know What We Know: The 

Archaeology of Fort Western 33 

Alan Taylor 8/6/2021 Live: Central Church, Augusta Maine 22 

Tom Desjardin 11/14/2021 Benedict Arnold's March Through Maine 14 

David Cheever 11/16/2021 
Rummaging Through Maine's Familiar Civil 

War 27 

Total Views 3248 

http://www.oldfortwestern.org/
https://vimeo.com/showcase/oldfortwestern
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 Celebrating the Gannett Legacy/Silent Auction.  This event has been moved to
December 2022 and is part of the “Year of the Fort” Celebration.

 Augusta Tree Lighting: The City of Augusta has changed its Annual Tree Lighting
event to an extended schedule going from the Saturday after Thanksgiving to the
first three weeks in December.  The Fort was showcased on December 12th.
Over 200 visitors came to the Fort for a “Victorian Christmas.”  We had Father
Christmas reading “Twas the Night before Christmas, and cooking
demonstrations at the Kitchen hearth; and, making orange clove ornaments,
paper cutting and stringing popcorn for the tree in the parlor.  The gift shop was
open and hot cocoa, coffee, and tea were offered in the Howard Store.  This new
format was successful for us.  We had no other events to compete with and
people came and appeared to enjoy themselves.

 Winter Lecture Series.  There will be no winter lecture series this coming winter.
Instead we will focus on the “2022 Year of the Fort” Schedule of events.

6. Fort Specials Projects and Events

 2022 Year of the Fort: A meeting was held inviting Augusta’s cultural entities to
explore an event schedule for 2022. This event schedule is designed to celebrate
the 100th Anniversary of the Fort Western Museum (The Fort opened its doors as a
Museum on July 4th 2022.).le.

Child Care 

By October of 2021, the children were ready to celebrate Halloween and stayed busy 
with decorating our hallways and classrooms. In collaboration with Recreation and a local Boy 
Scouts club, a very successful Haunted House was set up free to the public in the gym at 
Buker. Childcare staff assisted in the event by having additional rooms set up with games and 
crafts for kids of all ages. Childcare staff always rise the occasion when offered a chance to 
lead community events for local children and this event was no different!  

As soon as we cleaned up from Halloween, Childcare Director Bethany Sproul-LeBrun 
and Recreation Clerk Whitney Leonard hit the ground running with planning the 12 Days of 
Augusta Holiday celebration featuring over 14 fantastic community events centered on our 
favorite Christmas character- the GRINCH! Dave Dostie, a local photographer, helped create 
30 days-worth of memorable photo-opts with the Grinch that childcare also incorporated into 
scavenger hunts for our families. Santa visits, free holiday crafts, story time with the Grinch 
and Santa letters were all coordinated by Childcare staff and the numerous events were 
enjoyed by families from all over central Maine. A very special evening in mid-December was 
held at the Buker Center for our childcare families with Santa & Mrs. Claus for private meet-
and-greets to make the holiday memorable for all.  

With great excitement Childcare found themselves to be teaming up with the newly 
formed Greater Augusta Back to School Program and its literacy initiative. Monthly, our 
children have enjoyed a local community reader joining our classrooms to share a new book in 
which the kids get to keep and continue to enjoy at home. Thus far, Childcare has had visits 
from Senator Matt Pouliot, small business owners from Merkaba Sol and Augusta Council 
member, Mike Michaud. We look forward to continuing this partnership and its efforts to spread 
a love for reading with Augusta children.  

With the return of winter and snow, Childcare has taken full advantage of sledding hills 
near Buker and look forward to many more afternoons enjoying the outdoors. Snow paint 
continues to be a favorite activity and the Holiday vacation break will be busy with 
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approximately 70 children attending. Maximizing our time outside is one way to help reduce 
the risk of spreading COVID-19 virus inside the classrooms. Although, a small percentage of 
families have pursued the youth vaccine, childcare must remain diligent in its efforts to reduce 
risk. Anticipated new CDC guidelines for the start of January hopefully will reduce the amount 
of time children and families spend in quarantine. The goal is to have the kids in both school 
and childcare as much as possible to deter further interruptions to growth and development for 
many of the kids. 

Parks 

 Fuller Field Completion, hosted 1st Cony High School Football Home Game

 Fuller Field Hosted the MPA State Field Hockey Championships

 Fall Clean-up of Parks/Cemeteries

 Assisted the ADA with the annual Halloween event in October

 Winterize the 3 outdoor pools

 Put up the holiday lights in downtown and on the East/West side rotaries

 Cut down the holiday tree at the police department and put up at Market Square

 Tree Lighting Event was held on Friday, November 26th

 Began the “12 Days of Augusta” Holiday Events on November 27th, great partnership

with the Augusta Childcare Bureau

 The Grinch came to town in the month of December

 Partnered with the Augusta Civic Center to host 2 Grinch Breakfast events for 300+

people

 Installed 2 ice rinks (one at Mill Park and one at Williams Park)

 Started the removal of Brown Tail Moth

 Assisted Public Works with storm events (plowed/sanded)

Lithgow Public Library 4th Quarter Report 

 Lithgow now loans mobile hotspots. You can connect a laptop, a tablet, or a phone, and

have free, reliable internet in a few simple steps. They may be borrowed for up to 2

weeks.

 We began offering Comics Plus. Library members now have access to thousands of

digital comics, graphic novels & manga geared for kids, teens & adults. All titles are

instantly available, with no wait. Enjoy them on your computer, phone, or tablet.

 We hosted an open house to celebrate the library’s 125th anniversary. There was music,

a scavenger hunt and a photo exhibit honoring the anniversary and our benefactor,

Llewelyn Lithgow.

 We began hybrid programming for adults, so that participants have a choice between

Zoom or in person participation. Programs take place in the Community Meeting Room,

where a conference camera is set up for the remote participants.

 Digital downloads continue to grow with 2,725 downloads this quarter. That includes e-

books, e-audios, and streaming music, movies and television.

 We had over 13,700 visits to the library this quarter.
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THE CITY OF AUGUSTA 

_____________________________________________________________________________________________________________________________________ 

Haley Gauvin, Director of Communications and Marketing 

To: City Manager, Mayor, and City Council 

From: Haley L. J. Gauvin  

RE: Fourth Quarter Report – Communications & Marketing 

Date: January 6th, 2022 

Following the hiring of the position Director of Communications and Marketing late in the 
third quarter – Haley Gauvin (candidate hired) presented to council in mid-October 2021 
regarding goals and strategies for the newly created Bureau.  

The Bureau of Communication’s principal responsibility is to support, guide, and 
manage communication functions in the City organization. The primary focus of the 
Bureau is to foster and support a high level of trust in Augusta’s city government among 
residents, businesses, visitors, and other key stakeholders via communication 
mediums.  

The following is a brief summary of the work and efforts of the Bureau of 
Communications & Marketing and does not encompass all the ongoing projects and 
daily support provided.  

Social Media 

Facebook with the Q4 addition of Instagram and Twitter. 

During Q4, in response to the over saturated media marketplace, our social media 
strategy was to post at least three (but no more than five) times a week with easily 
digestible and branded information. Examples of this strategy being implemented are 
sharing City Council agenda’s and ‘Weekly Winter Updates’ on all platforms, which 
resulted in increases in the key metrics provided below.  

Social Media Analytics Overview Q4 

New Followers: 231  

Reach – 115,790 ↑ 1397.16% (Q3 Reach – 7,734) 

Likes/Reactions – 1,926 ↑ 1926.78% (Q3 Likes/Reactions – 81) 

Link Clicks (to City website) – 4,672 ↑ 1378.48% (Q3 Link Clicks – 316) 

Comments – 293 ↑ 2563.64% (Q3 Comments – 11) 

Shares – 641 ↑ 2110.34%   (Q3 Shares – 29) 

The highest engagement numbers for Q4 content came from: the Augusta Armory 
COVID-19 Clinic Informational Flyer (Reach 28,000) and Weekly Winter Updates 
(Reach 20,000).  
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Media Relations 

We’ve seen an exponential increase of earned media. The City has been featured 
and/or mentioned in the Kennebec Journal 39 times (not including Op-Ed Letters), 
Portland Press Herald (20), Bangor Daily News (21), Maine Public, WSCH6, WMTW8, 
WPFO Fox23, WGME13, as well as national attention from MSNBC.  

This has included coverage of the hiring of Susan Robertson, the new police station, 
elections, the Augusta Armory COVID-19 Clinic, the unhoused epidemic, rabid skunks, 
etc. Fostering our relationships with the media has allowed for the events and support 
services the City provides to be highlighted.  

Website 

As well as routine updates, editing, and content auditing – the Bureau is currently in the 
development stages of the three phase community survey initiative to assist with our 
upcoming website reconstruction.  

Additional Highlights 

 Press Release – Hiring of first female City Manager

 COVID-19 Materials shared by local news outlets and MaineCDC

 Updated the ‘Office Closure Information and Process’ and implementation

 Browntail Moth Informational Flyer and Workshop (in progress)

 12 Days of Augusta

o Grinch video and photograph countdown – being submitted for a Savvy

Award

 Holiday content: Halloween, Thanksgiving, Hanukah, Christmas, and Kwanzaa

 PSA partnerships with Community Services, Economic Development, APD,

APW, and CTV7



Department of Development Services – Q4 2021 

Augusta State Airport 

 The 4th quarter ended with SprintBach, an Idaho based company purchasing
Maine Instrument Flight. The Maine Beechcraft company will still be owned and
operated by Mr. Perry and will be based out of the Maine Instrument Flight
building

 The Airports Storm Water Pollution Prevention Plan (SWPPP) was updated and
approved by the DEP. The plan was updated to comply with new state
regulations.

 Thai With Us, the new restaurant at the airport is now open for business.

Bureau of Economic Development 

 The Senior Living at the Marketplace Affordable Housing TIF was approved by
the Maine State Housing Authority.

 The Cony Village Affordable Housing TIF was amended, and included a
provision to fund the construction of a new sidewalk on Cony Road.

 Successfully completed the transfer of the 111 Cony Street property (Cony Pride
building) to a private developer.

 Completed a public auction of the property at 82 Outlet Road.

 Successfully transferred the property at 597 Riverside Drive to the Augusta
Housing Authority for the development of a multi-family housing project.

 Provided coordination to a successful regional initiative to provide emergency
sheltering services to the unhoused in Augusta.

 Ongoing collaboration with the Department of Inland Fisheries and Wildlife and
AIM regarding property acquisition and development.

 Ongoing monitoring and grant application development regarding ARPA funds at
the local and county level.

 Secured grant funding from MaineGeneral for the Project Recovery program.

 Keith received the Spirit of America award for grant development work with the
Greater Augusta Utility District.

Bureau of Planning 

Historic Preservation Commission: 

 New Member: Sara Squires

 Has 6 members, and there is room for 7 members.

 Met One Time, November 3, 2021

 Reviewed demolition of 10 Community Drive for University of Maine. No
demolition delay imposed.

Historic District Review Board: 



 New Member: Jerry Bumford

 Met twice, October 19th and December 21st

 Reviewed 4 projects, 3 in the Winthrop Street Historic District and 1 in the Water
Street Historic District. All approved.

o 8 Winter Street – Window Replacement for lead abatement
o 10 South Chestnut Street – Vinyl siding
o 113 Winthrop Street – Porch roof slope and covering
o 244 Water Street – Rooftop kitchen exhaust vent for Boys and Girls Club

Planning Board: 

 Met 4 times. Attempted site walk for Airport Solar, but it was cancelled due to
weather.

 Reviewed 13 projects
o Conditional Uses:

 Church Hill Baptist Church – 258 Church Hill Road – Storage shed.
 Quirion Construction – 712 West River Road – Sand/salt shed

building.
 Co-Operative Workspace – 28 Meadow Road – Change of non-

conforming use.
 Richard Borst – 262 Mud Mill Road – Addition to house in

shoreland zone.
 David Price – 183 Buck and Doe Trail – Demolition and

construction of house in the shoreland zone.
o Marijuana Businesses /Conditional Uses:

 MJ Healing Herbs – 418 Western Avenue - Medical marijuana
caregiver retail store.

 Origins East – 30 Bangor Street - Medical marijuana caregiver retail
store.

 Origins North – 264 Civic Center Drive – Medical marijuana
registered dispensary.

 Homegrown of Augusta – 393 Western Avenue – Medical
marijuana registered dispensary.

o Solar Farms/Major Development/Conditional Use:
 BD Solar Church Hill – Church Hill Road – 86 acre solar farm.
 MEVS ASA – Augusta Airport/State of Maine/Tall Pines Way – 18

acre solar farm.
o Minor Development:

 CarQuest – 340 Bangor Street – 3,100 SF addition for retail auto
parts store.

o Subdivision:
 Cony Village – Amended Subdivision Review

 Workshop
o Augusta Plaza – Contract Zone at former K-Mart for Self-Service Storage

Units.



Bureau of Code Enforcement 

 During the final quarter of 2021 the Bureau of Code Enforcement primarily
worked with projects that were looking to wrap up prior to the cold weather. In
addition to that, between October 1 and December 31, 90 building permits and
33 plumbing permits were issued. Among these permits, 5 new mobile homes
and 3 new stick-built single family homes were permitted.

 In addition to the above permitting and inspection activity, we have also
continued to review  Historic District Preservation Certificate applications,
Planning Board applications, all license applications that are reviewed by the
Licensing Board, including victualer’s, alcohol, medical marijuana businesses,
mobile food vendors, and taxi operators and drivers, to ensure conformance with
all relevant laws, codes, and ordinances.

 As of 12/31/21, the Code Enforcement Bureau had 56 open notices of violations
primarily involving vacant homes, unmaintained buildings, code violations within
apartment buildings and other rental dwellings, and improper storage of junk,
garbage and other debris on residential properties, and nonconforming signs.
Some of these violations may have been resolved and are pending verification
due to the presence of snow making it difficult to determine if the violations were
adequately remedied.

 In response to a fire within a vacant building in another municipality that resulted
in the loss of life, the Code Enforcement Officers also spent a considerable
amount of time checking known and suspected vacant buildings to determine if
they were properly secured. These buildings were checked multiple times and in
a few instances they were found to be unsecured. Once found to be unsecured,
efforts were made to require the property owner to adequately secure them. One
city owned vacant building that was previously secured by city personnel was
found to have been vandalized and broken into. This building and one privately
owned abandoned building that was also unsecured were both secured by city
personnel.

 As the Code Enforcement Bureau moves forward in 2022 a renewed effort will be
made to enforce the various property maintenance, vacant building, and historic
district rules. The code officers will make every effort to gain voluntary
compliance and work with the city’s legal counsel to navigate the court system to
force compliance when necessary.

Facilities Management Bureau 

 Completed draft of Facilities Master Plan

 Reviewed additional work necessary at the Water Street/Bridge Street
intersection associated with existing trolley pole wiring, with the MDOT contractor



 Reviewed additional work required at the intersection of Cony Street / Willow
Street associated with the traffic signal upgrade project, with the MDOT
contractor

 Coordinated repair of water main at Hartford Fire Station

 Started process, with school department and Civic Center, for review of existing
heating controls related to the development of RFP for heating controls for all city
and school buildings

 Coordinated the replacement of the solar pedestrian walk signal at the Lambard
Road/ Farrington School walkway

 Attended meeting related to the fall 2022 replacement of the Western Avenue
highway overpass bridge

 Reviewed with MDOT contractor the needs for fiber control box relocation and
process to get work completed

 Completed the installation of additional cooling equipment in the City Center
server room

 Started process to develop specifications for power wiring upgrades to the City
Center server room

 Worked with street light installation contractor to complete repairs to 40 street
lights

 Coordinated installation of snow/ice breaks on the North Augusta Fire Station

 Finalized and scheduled fiber relocation for traffic signal fiber from control cabinet
to inside Civic Center building

 Completed installation of electrical service and the relocation of wiring associated
with the Canal Street pole lights

 Developed RFP for heating controls, scheduled a review with other involved
entities

 Coordinated work in City Manager’s office to include: upgrade of communication
wiring, sheetrock repair, painting and carpet replacement

 Finalized Facilities Master Plan RFP and prepared for pre-bid meeting in early
January

 Started work with Architect/Engineers and city staff associated with the new
Police Station building

 Worked with the Recreation Bureau to apply finish on gymnasium floor at Buker
Center

 Started process to get gas leak detectors installed and connected to alarm
systems at each city facility with gas equipment

 Started work related to electrical needs upgrade in the IT server room at City
Center
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FINANCE DEPARTMENT 
CITY OF AUGUSTA 

TO:  Susan Robertson, Interim City Manager 
FR:  Tracy Roy, Finance Director 
DA: January 6, 2022 
RE:  Department of Finance and Administration Quarterly Report 

In Finance Administration, on October 21st thirty-one 90 Day Foreclosure Notices 
were send via certified mail to banks for the unpaid 2020 real estate taxes. On 
November 30th sixty-two 30-45 Day Foreclosure Notices were mailed certified to owners 
and 25 to banks for the unpaid 2020 real estate taxes. 

In December the payroll projections have begun to be created for the fiscal year 2023 
budget. The City’s financial software allows copying of the current information and then I 
go in and adjust for step increases, COLA’s, and changes to rates for benefits.  

The Finance and Administration Department consists of the following bureaus, Tax 
Assessor, City Clerk/Voter Registration/Treasury/Tax Collection, and Audit. 

The Tax Assessor’s Office 

The tax commitment date for the current fiscal year (2021-2022) was July 28, 2021.   Tax 
bills were issued for 8,393 real estate accounts and 962 business equipment accounts.  The 
appeal deadline for this current tax bill will be January 31, 2022. 

During the 2021 calendar year, this office processed 1,822 deeds and mortgages.  The 
majority of the sales were single-family homes with an average sale price of $215,172.  
There were 210 residential sales during 2021.  Based on the current ratio study for 
residential properties, the average assessment ratio is 88% of market value. It is anticipated 
that our certified ratio for the 2022-2023 tax billing will be 90%. 

Over the next couple of months, this office will begin finalizing values for the April 1, 2022 tax 
assessment date.  We will begin processing Homestead and Veteran exemptions.  Our 
business equipment declarations will be prepared and mailed to the 962 business accounts.  
Real estate inspections and reviews will also begin.   

New for this year is the State of Maine Property Tax Deferral Program LD1638: “An Act to 
Help Seniors and Certain Persons with Disabilities Remain in their Homes by providing for 
the Deferral of Property Taxes.”  This state program would allow qualifying taxpayers to 
defer their property tax payment until the sale of their homes at a later date.  Under the 
program, the state would pay a municipality directly for any property taxes due, place a lien 
on the property, but not foreclose on the loan so the property taxpayer could remain in the 
home as long as necessary.   An owner of a home who receives a homestead exemption 
may apply for deferral of taxes on that home if the owner has income of less than $40,000 
and liquid assets of less than $50,000 (less than $75,000 if more than one owner and both 
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are applying) and the owner is either 65 and older or is unable to be employed by reason of 
a disability. The property must not have an existing municipal tax lien and the deed may not 
have any ownership restrictions.  The applications are available in the Tax Assessor’s Office 
and are then forwarded to Maine Revenue Services. 

The Clerk & Treasury Office had the following activities / highlights for the quarter. 

In October, our office was very busy preparing for the November Election. On October 

25, we held an Election Warden & Ward Clerk Training Session at City Center and on 

October 27, we held Election Training Sessions for the Election Day Staff. Due to 

COVID-19, we split the staff in two groups with one session in the morning and one in 

the evening held at the Augusta Civic Center. On November 2, the City staff and 

Election staff worked very hard to ensure a successful election. The City had four 

polling locations for in-person voting with staff cleaning, sanitizing and assisting voters 

as needed. The office issued 1,932 absentee ballots from October 1, 2021 through 

October 28, 2021.  I am very proud of the dedication, support, and hard work of 

everyone involved. On December 1, 2021, the City Clerk completed the Voter 

Participation History for the November 2021 Election.   

During the quarter the office issued 398 dog licenses and 3 kennel licenses for a total of 

$1,818; 141 Birth Certificates — $1,633; 30 Death Certificates — $242; 61 Marriage 

Certificates — $659; processed 25 Marriage Intentions — $900; issued 14 ATV’s, 6 

Boats, 68 Snowmobiles and 135 Hunting & Fishing licenses for a total of $373. Motor 

Vehicle excise tax for the quarter was $716,625 of which $186,081 was done o-line on 

Rapid Renewal.  

In Audit, the Finance Clerk (Stacey) printed 856 checks, 159 EFT’s and 100 wires for the 
quarter totaling $11,092,280 for Accounts Payable.  Within that total is the wires that paid for 
the City’s procurement cards totaling $565,342 with 1,618 invoices. Stacey enters all the 
payments the City receives electronically. For the quarter she had 755 deposits totaling 
$6,692,541 of which $32,470 was for taxes. The City contracts out with Informe to take tax 
payments online.  

The Deputy Auditor (Cheryl) is responsible for recording all the fixed assets and all the 
insurance assets. She collects all the invoices that have been paid for assets within the 
month by all the departments. Fixed assets is a big part of the audit and the City’s Audited 
Financials due to the GASB 34 law passing in 1999. For this quarter she sent out and 
opened 13 bids. Audit receives the emails to set up vendors and customers so that the City 
can bill customers and pay vendors.  

The Payroll Specialist (Tammy) emails all direct deposits to employees who have a personal 
e-mail account. This has reduced the number of direct deposit forms that need to be 
purchased. She is responsible for submitting the quarterly reports to the IRS and the State 
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of Maine for payroll taxes. She reconciles the retirement account.  In December Tammy 
began to prepare for the W-2 process. Within the Munis system there are checks and 
balances that are done every month to make sure there are no issues with taxes. Even with 
the monthly steps that are completed, there are many other steps to verify before the W-2’s 
are completed. In January they will be printed and the electronic file will be uploaded. 
 
Audit organized the adopted holiday family. Stacey organized and wrapped 99% of the gifts. 
Thank you Stacey for your hard work. The City Manager approved jean days on Fridays for 
the month of November. All funds raised went towards purchasing gifts. Thank you Susan 
for allowing the city employees to have this opportunity. Thank you to everyone who 
participated and made this family’s holiday a great one. 
 

 



Quarterly Report 2021       

 

Chief’s Notes: 

Our organization is a full forward organization no matter what the obstacle, we adjust on the 

fly with a calculated decision processes, we take action based on a risk benefit analysis and 

will risk it all for anyone in or passing through our great City.  

Chief 

 

Training 

 Trauma / Compassion Fatigue training for all members. 

 New UTV skid tank/transport console arrived and placed in service. 

Incidents  

 Overdoses in the City of Augusta are still prevalent, we know this by hearing of the two largest 

drug bust in the recent history of Maine being in the neighboring communities of Oakland and 

Waterville.  We will see a lull until a delivery system can be restored.  

 There were a couple small fires in the West side neighborhood that were quickly suppressed 

saving property.  

Staff 

 We continue to be held back by injuries and illness both on and off the job. We still have one 

out on work injury and another out on illness 

 We ran a hiring process and were able to find enough candidates to fill the 4 vacancies  

 FF/Medic John Adams and Jordan Barker completed their Firefighter I/II Certifications which 

has been in process over three years due to cancellations from COVID- 19 

 

 

 

 

 

 



Community 

 Our staff, under the guidance of Deputy Chief Leach, have been doing small clinics and 

outreach activities for vaccinations, we are seeing individual request and some 

organizational requests as well. We will accommodate as our permissions allow.  

 The vaccination team was able to get into the schools and get the children vaccinated.  

 Several clinics were sponsored for the booster to City employees.  

 We were able to sneak in a couple CPR classes to public organizations.  

 We assisted Code Enforcement in the closing of 384 Water Street which has always made 

the organization nervous. All persons removed were placed in alternative housing.  

 

Fire / EMS Data 

 

Fire 

 Fire calls year to date for  2021= 1394, With 1427 at same time in 2020,  with a property 

loss remaining just over  $350.000 dollars 

 Our west side remains the busiest area with the east following close behind then the north 

following up.  

EMS 

 EMS calls are at 8789 calls for service with around a 1000 of those being vaccinations and 

swabs compared to a call volume in 2020 of 5041. We talk of the dip in 2020 due to COVID 

our number of EMS responses in 2019 were 5335 calls for service.  

 COVID Cases continue to rise in this quarter which is taking a toll on our crews, with 

increased time on calls due to decontamination of rescues. 

 EMS call volume is so high for area EMS services and lack of crews that the Governor has 

asked for deployment of emergency services to help with transfer of patients from hospital 

to hospital. This service is active out of Maine General and is currently deployed and 

assisting.  

The Augusta Fire Department remains vigilant in our mission, assisting the community in any way 

possible. We have remained in the fight for vaccinating our City employees and neighboring 

emergency services who keep their communities safe.  

We continue to train our members with their wellbeing in mind while at the same time staying in tune 

of our responsibilities of life safety and property conservation.   

 

Chief Dave Groder 

 

 

 



THE CITY OF AUGUSTA 

SUSAN E. ROBERTSON, ICMA-CM, CITY MANAGER 

TO: Mayor and City Council  
FROM: Susan E. Robertson, City Manager 
RE: 4th Quarterly Report – Human Resources Bureau 
DATE: January 11, 2022 

The 4th Quarter of each year is typically a busy time in the Human Resources Bureau due to the need to 
conduct the City’s open enrollment period for health, dental, and vision benefits. Notifying employees 
of rate changes, answering employee questions regarding the benefits, and making the changes to 
reflect employee choices are components of that process.  The 4th Quarter of 2021 was no exception 
and these activities kept the Human Resources staff busy, especially the Human Resources Specialist. 

Human Resources staffing experience some changes this quarter.  The Assistant City Manager/Human 
Resources Director was appointed City Manager at the end of October which took away some of her 
time typically devoted to Human Resources issues.  That should improve in the next quarter when the 
Assistant City Manager and Deputy Human Resources Director positions are expected to be filled. In 
addition, Human Resources Assistant Kendra Peaslee resigned effective December 17, 2021.  She will 
continue to help out on a temporary basis about one day a week until the Deputy Human Resources 
Director position is filled.   

As the quarter progressed, COVID-19 issues again intensified with isolation and quarantine matters 
requiring attention as more employees either contracted COVID or were close contacts of others that 
did.  The Human Resources Bureau also handled the following during the 4th quarter of 2022: 

Job postings: 18 
New hires: 33 employees (10 full-time, 1 permanent part-time, and 22 intermittent part-time) 
Employment conclusion: 27 employees total (2 retirements, 22 resignations, and 3 layoffs)  
Candidate interviews: 30 
Employment verifications: 8 
Employment background checks: 41 
Volunteer background checks: 13 
Unemployment claims processing: 3 
Workers compensation claims: 35 
Wage statements (for workers compensation) preparation: 3 
Loss of work claims due to injury: 28 hours 
FMLA and Leave of Absence requests: 6 
Families First Coronavirus Response Act Leave-related paid emergency sick leave requests: 

 16 employees were out due to COVID-19 isolation or quarantine order or for doctor’s
consultation. A total of 817 hours were used.



City Of Augusta Maine 

Quarterly Departmental Summary 

Information Technology 

While reading the report from last quarter I realize that may of the items listed,  although 

completed last quarter, we are repeating the effort and find ourselves doing them 

again..  So here is the summary.  

Examples of projects larger tasks are: 

 Distribute computers (Chrome Books) to entire ASD Student Body

 Work on making sure backup are being generated in three storage vaults.

 Reconfiguring phone system for changing staff.

 Add & Increase capacity in Virtual Host systems.

 Continue working with City and State personnel to get ready for traffic control

system replacement.

 Still adding security cameras for both School & City.

 Hire & Train new staff approved by City Council

 Two Staff Member took a Cyber Security leadership course.

The one item that represents a major push is the effort to improve network 

security through education and updating of end user procedures. This is 

centered around logins, passwords and email policies.  I have sent a summary of 

those changes to all City Staff and will repeat that will school staff shortly. Those 

changes will not all be made at once but will be phased in to all staff to adjust. 

I would like to stress that although this represent a few of the projects we are involved 

in, most of these items are underway with various delivery schedules. We continue to 

put a great deal of time into daily support for School, City and Student support for daily 

operations. 

Respectively Submitted 

Fred Kahl 

Information Technology 

Department Head 



 

 

 

 

    Jared J. Mills 
          Police Chief 

 

 

 

Memorandum 
 

 

 
TO:        Susan Robertson, Acting City Manager 
 
FROM:  Chief Jared J. Mills 
 
DATE:   12-31-2021 
 
RE:        Augusta Police Department – 2021 Quarterly Report 
 
 
 Police Department Activity from October 1 to December 31  

 

The crime statistics below are not all inclusive of crimes handled by the Augusta 
Police Department, but crimes that are required to be reported to the FBI as part 
of the Uniform Crime Reporting (UCR).  * Not required to be reported to FBI.  
Statistical data obtained from the Police Department records management 
system. 
 
Domestic Violence   52 Sexual Assault       9         Aggravated Assault  1 
Robbery     5 Assault    50         Burglary                 18 
Theft 135 Motor Vehicle Theft   10        *Drug Offenses         7 
 
Investigative 928 Arrest                        306     Crash                     319             
 
Overall Calls for service: 22650 
 
For a more detailed review of our calls for service by date, time, and location 
please visit our crime mapping link located on our website at:  
 
http://www.augustamaine.gov/departments/police_department/raidsonline_crime
_mapping.php 
  
 
 
 
 
 

AUGUSTA POLICE DEPARTMENT 
33 Union Street 

Augusta, Maine 

04330 

Kevin D. Lully 
Deputy Chief 

  Deputy Chief 

 
 

http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php
http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php


Community Interaction 
 

 

 
 

 October 12- Maine Law Enforcment Memorial     

 October 16-APD joins in on the Fuller Field dedication. 

 Ocotober 23- National Drug Take Back  

 October 23- APD wins the Deputy Luke Gross Memorial Softball Tournament 

 October 28- APD participates in the Annual Special Olympics Torch Run 

 October 30- Halloween Dowtown 

 November 4- APD particpates in the AYCC After School Enrichment Program 

 November 10- Our very own Zach Tobias featured at the Capital Area Technical 

Center 

 November 20- The Grinch is arrested by APD at the Annual Tree Lighting 

 December 4- Law Enforcment Wreath Lighting  

 December 21-Santa and the Grinch visit our local schools 

 Decmeber 22-APD recieves the 2021 Champion for Kids Award from the Fight 

Crime Invest in Kids Council for a Strong America. 

 December 23-APD adopts a family to purchase presents for with Roger and Theresa 

O’Clair.   

 












